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APCAT – Alliance of Mayors

• Platform for public health interventions that:

• builds political leadership

• ensures sustainability

• builds accountability of subnational political leadership

• Key strategies:

• sharing lessons learned and best practices

• connecting city to city, city to national government and country to country

• Identifying government resources to implement programs at subnational level

• Evaluating outcomes and impact



Leadership in Rabies Prevention
• Community Leadership: Emphasize the need for strong leadership at the village level to 

coordinate efforts in rabies control and prevention at the community level.

• Local Leadership (Mayor and Regent): local policies and programs, capacity, and 
ensuring the availability of resources for rabies prevention programs such as vaccination, 
networking, public-private partnership, rapid response, surveillance 

• Provincial and National Leadership: Translating global best practices into local actions; 
ensuring vaccines, development of national strategies on rabies prevention, facilitate local 
government to run the program and monitoring and evaluation , and global partnership



Leadership in local policies 
and program development 

• To effectively implement national and 
provincial rabies prevention policies 
at the local level, we encourage 
leaders to leverage global expertise 
and resources, and facilitate the 
active involvement of partners and 
stakeholders

• Essential to develop local policy: e.g. 
Klungkung adopted a local regulation 
on rabies prevention in 2023. 



Leadership in sustaining rabies 
prevention program
• Ensuring local resource mobilization: 

Highlight how effective leaders can commit 
and advocate for funding, partnerships, and 
supplies (vaccines, medical kits) to 
overcome resource gaps.

• Public-Private Partnerships: Leadership 
should encourage private sector 
involvement, such as veterinary clinics, 
hospitality sector, tourism sector.

• Building support: Leadership should work 
to build partnership with national partner 
such as MoA, MOH, Udayana and global 
partners such as Australian government, 
WOAH, WHO, FAO, of course APCAT



Leadership in building accountability 

• Data Collection: Leaders should 
ensure systematic data collection on 
rabies cases, vaccination rates, and 
dog population management to track 
progress.

• Transparency and Reporting: we 
need to hold leaders accountable 
through regular reports to the 
community and stakeholders, 
ensuring transparency in all efforts in 
rabies prevention 



Results: Vaccination coverage rates from 2022 
to 2025 in Bali (estimated dog population 565,737) 
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Conclusion:
Leadership actions at city and district level 
• Build policy awareness and commitments of the newly elected local 

leaders: district policy and plan, mobilization of local resources, 
monitoring and evaluation 

• Development of rabies prevention strategy: Rabies prevention strategy at 
provincial and local level (city and regency) that includes goals for vaccination coverage, 
public education, and population control of stray dogs

• Intersectoral Collaboration: Foster collaboration between health, agricultural, 
environment, planning and budgeting, hospitality and tourism sector and with other local 
government departments to create a unified approach.

• Local law and regulation: Develop and enforce legislation that supports rabies 
vaccination, stray animal management, and public safety measures.



Let’s make Rabies Free Bali - Thank you very much
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