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* |[tis not always possible for
governments to vaccinate all the at-risk
dogs due to limited trained personnel,
funding and resources.
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* |[tis not always possible for
governments to vaccinate all the at-risk
dogs due to limited trained personnel,
funding and resources.

* As aresult, some communities do not
benefit from sufficient (or any)
governmental animal health support.

* NGOs fill these gaps and provide
essential support to their
communities.
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The limitations faced by NGOs

e Staff without relevant knowledge
and training.

* Qutdated data capturing methods
and no data-sharing.

* Limited opportunities for capacity
building.

* Limited capacity for donor
engagement, raising funds.
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Communities Against Rabies

is a structured program that builds the capacity of community
stakeholders and organizations.

Ensuring that national strategies can translate into a long-term,
sustainable impact where communities need it most.

G/v'RC

AAAAAAAAAAAAAA Choose language:

About Programs Tools World Rabies Day Resources News and Media Contact us Donate

Launched in 2023 under the ¢ (ERN) campaign, GARC's Communities Against Rabies (CAR) initiative
empowers communities to eliminate dog-transmitted rabies through a structured, science-led phased approach. CAR

B focuses on building individual and organizational capacity, effectively using digital tools, and establishing a global network
of Dog Health Champions (DHCs) and Rabies Centers of Excellence (RCEs).
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e Capacity building at the

individual level.
* Technical expertise at the
organizational level.
* Organizational promotion and
recognition.
* Ongoing support and capacity
building.
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/£ GARC

EDUCATION PLATFORM

How we build capacity:
 Expand foundational skills of staff and
knowledge through the GARC Education
Platform.

Graduating from the courses recognizes
people as certified Dog Health
Champions.

Benefits to the organization:
e Sufficiently trained personnel equipped
with relevant, scientifically-backed
knowledge.
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v
Capacity building at the individual level <

e Rabies Educator Certificate: 21,989

* Animal Handling and Vaccination Certificate: 4,891

e Community Coordinator for Rabies Certificate: 3,544
* Dog Welfare Certificate: 679
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“ “The information equipped me with knowledge and skills
that | needed to disseminate information to the public.”

Simon, Uganda

“ | feel more confident to raise awareness people and public
professionals.”

Mamoudou, Senegal

“ The courses provided me with scientifically-backed
knowledge on rabies transmission, vaccination strategies,

and community engagement.”
Abdu, Ethiopia
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 Capacity building at the
individual level.

Organizational promotion and
recognition.
Ongoing support and capacity
building.

GARC

DATA PLATFORM

How we build capacity:
e GARC Data Platform assists users in
collecting, analyzing, visualizing data.
Data tools include rabies vaccinations,
dog bites, sterilization amongst others.

Benefits to the organization:
* Organizations can make data-driven
decisions & track vaccines.
e Standardized data can be shared with
governmental stakeholders.
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Capacity building at the organizational level v <
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A network of excellence P <

Community level stakeholders that

* Are
in their community

* Have as Dog Health Champions

* Usethe GARC Data Platform to
and link up with other
organizations.

are recognized as Rabies Centers of Excellence.
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181,590

animals vaccinated since 2023

o/‘ 387,534
/X children educated since 2023
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 Capacity building at the
individual level.
Technical expertise at the
organizational level.

Ongoing support and capacity
building.

How we build capacity:
* RCEs are continuously promoted using
dedicated social media channels -

raising their profile on the international
stage and highlighting their
achievements.

Benefits to the organization:
* International recognition
* Improved opportunities for funding and
programmatic support.
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 Capacity building at the
individual level.
Technical expertise at the
organizational level.
Organizational promotion and
recognition.

COMMUNITIES
AGAINST RABIES

How we build capacity:

Webinars / online learning sessions.
Hands-on trainings.

Grant-based funding for collaborative
outreaches.

Benefits to the organization:

* Access to continued learning and
capacity building opportunities.
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BEHIND THE BARK

A key aspect to eliminating rabies is preventing dog bites. In Asia and Africa, humans are still getting bitten by
dogs at an alarming rate. This is a stark reminder that we urgently need training and awareness on how
humans can safely interact with dogs.

In July, I collaborated with GARC to host the Behind the Bark webinar series. The series focused on dog
behavior, bite prevention, and how early life experiences shape a dog's reactions to the world around them.
. The series was specifically designed for participants from Asia and Africa, where rabies continues to claim
lives, often in heartbreaking, preventable circumstances. The response to the first webinar was incredible:
. over 200 participants joined us live. It was truly inspiring to see so much curiosity, engagement, and passion

for understanding dog behavior.

In the first session, we explored the “how to” of
reading a dog's body language. This is an essential
skill to avoid risky encounters. Whether you are
identifying a stiff tail wag that signals tension, or
recognizing the subtle difference between fear and
submission, understanding a dog's signals can make
all the difference. We focused on providing real-
world examples supported by video, audio, and

imagery.

Some of the questions raised during the first Q&A
session reflected the real-life challenges people face:

e What should I do if a dog chases me on a bicycle?
e How do I know if a dog Is showing fear or submission?
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In July 2025, GARC collaborated with two of our Rabies Centers of Excellence, Animal Relief for Rural
Communities (ARRC) and Hoedspruit Animal Outreach (HALO), to implement specialized training programs in
the towns of Phalaborwa and Hoedspruit in the Limpopo province of South Africa. These training initiatives
focused on building local capacity to ensure that both animals and humans are safe in these rural
communities.

Targeted, hands-on training in the field

The training initiatives, facilitated by a renowned animal behavior specialist, Daniel Stewart, focused on the
following key topics:

Understanding dog behavior,

How to humanely handle dogs,

Vaccination protocols,

Campaign planning, and

Brain sample collection using a safe, non-invasive technique.

The first training program was hosted in Phalaborwa
from 30 June to 4 July with a small, but motivated,
group of local and international animal welfare
volunteers from ARRC. The training included a
practical component where participants could put
their learning into action. They conducted animal
welfare checks and vaccinated 44 dogs and 3 cats in
the Selwane community. In addition to animal
handling equipment, GARC also provided bite
registers and educational resources to improve
rabies surveillance and bite case management,
helping to build stronger relationships with local
health professionals and clinics. ARRC is also in the
process of converting an old ambulance into a
mobile clinic, which will expand their reach within
the communities they serve.




Grant-based flll‘ldil‘lg The first grant issued 2024 and two
for collaborative RCEs in South Africa collaborated.

outreaches.
Allowed RCEs to

* work in their existing communities,
and
* reach new communities.

@ H H Without the grant: dogs would not

have benefitted from any primary
healthcare or vaccinations.




THIS IS JUST THE START!

These Rabies Centers of Excellence make
a difference in the communities that they
serve!
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MORE INFORMATION ON THE VARIOUS TOOLS AND RESOURCES: ‘

Communities Against Rabies

https://rabiesalliance.org/programs/communities-against-rabies

Dog Health Champions

https://rabiesalliance.org/programs/dog-health-champions

GARC Education Platform

rabiesalliance.org/capacity-building/gep

GARC Data Platform

https://rabiesalliance.org/tools/garc-data-platform
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Thank you.

QUESTIONS & ANSWERS

Contact us:

G'vIRC

RABIES ALLIANCE
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