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Reaching the ‘last mile’ of rabies elimination

Rabies elimination - the challenge?

• It is not always possible for 
governments to vaccinate all the at-risk 
dogs due to limited trained personnel, 
funding and resources.

• As a result, some communities do not 
benefit from sufficient (or any) 
governmental animal health support. 

• NGOs fill these gaps and provide 
essential support to their 
communities.. 
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NGOs typically face common 
challenges:

• Staff without relevant knowledge 
and training.

• Outdated data capturing methods 
and no data-sharing.

• Limited opportunities for capacity 
building.

• Limited capacity for donor 
engagement, raising funds.

The limitations faced by NGOs



Communities Against Rabies 
is a structured program that builds the capacity of community 

stakeholders and organizations.
Ensuring that national strategies can translate into a long-term, 

sustainable impact where communities need it most.



Capacity strengthening focuses 
on four areas:

• Capacity  bui lding at  the 
individual  level .

• Technical  expert ise at  the 
organizational  level .

• Organizat ional  promotion and 
recognit ion .

• Ongoing support  and capacity 
building .  
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How we build capacity:
• Expand foundational skills of staff and 

knowledge through the GARC Education 
Platform. 

• Graduating from the courses recognizes 
people as certified Dog Health 
Champions.

Benefits to the organization:
• Sufficiently trained personnel equipped 

with relevant, scientifically-backed 
knowledge.



• Rabies Educator Certificate: 21,989
• Animal Handling and Vaccination Certificate: 4,891
• Community Coordinator for Rabies Certificate: 3,544
• Dog Welfare Certificate: 679

• 1,623 Dog Health Champions

Capacity building at the individual level

*as of end of September 2025



“The information equipped me with knowledge and skills 
that I needed to disseminate information to the public.”
Simon, Uganda

I feel more confident to raise awareness people and public 
professionals.”
Mamoudou, Senegal

The courses provided me with scientifically-backed 
knowledge on rabies transmission, vaccination strategies, 
and community engagement.”
Abdu, Ethiopia



Capacity strengthening focuses 
on four areas:

• Capacity  bui lding at  the 
individual  level .

• Technical  expert ise at  the 
organizational  level .

• Organizat ional  promotion and 
recognit ion .

• Ongoing support  and capacity 
building .  

How we build capacity:
• GARC Data Platform assists users in 

collecting, analyzing, visualizing data.
• Data tools include rabies vaccinations, 

dog bites, sterilization amongst others. 

Benefits to the organization:
• Organizations can make data-driven 

decisions & track vaccines. 
• Standardized data can be shared with 

governmental stakeholders.



Capacity building at the organizational level

Used in 35+ countries around the world



A network of excellence

Community level stakeholders that
• Are involved in progressing rabies elimination 

efforts in their community
• Have staff trained as Dog Health Champions
• Use the GARC Data Platform to track their 

programmatic activities and link up with other 
organizations.

are recognized as Rabies Centers of Excellence.



26 Rabies Centers of Excellence globally.



181,590 
animals vaccinated since 2023

387,534 
children educated since 2023



Capacity strengthening focuses 
on four areas:

• Capacity  bui lding at  the 
individual  level .

• Technical  expert ise at  the 
organizational  level .

• Organizat ional  promotion and 
recognit ion .

• Ongoing support  and capacity 
building .  

How we build capacity:
• RCEs are continuously promoted using 

dedicated social media channels – 
raising their profile on the international 
stage and highlighting their 
achievements.

Benefits to the organization:
• International recognition
• Improved opportunities for funding and 

programmatic support.
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• Organizat ional  promotion and 
recognit ion .
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How we build capacity:
• Webinars / online learning sessions.
• Hands-on trainings. 
• Grant-based funding for collaborative 

outreaches.

Benefits to the organization:
• Access to continued learning and 

capacity building opportunities.



Webinars / online 
learning sessions



Hands-on trainings



Grant-based funding 
for collaborative 

outreaches.

The first grant issued 2024 and two 
RCEs in South Africa collaborated.

Allowed RCEs to 
• work in their existing communities, 

and 
• reach new communities.

Without the grant: dogs would not 
have benefitted from any primary 
healthcare or vaccinations.



THIS IS JUST THE START!

These Rabies Centers of Excellence make 
a difference in the communities that they 

serve!



MORE INFORMATION ON THE VARIOUS TOOLS AND RESOURCES:

Communities Against Rabies 

https://rabiesalliance.org/programs/communities-against-rabies

Dog Health Champions

https://rabiesalliance.org/programs/dog-health-champions

GARC Education Platform

rabiesalliance.org/capacity-building/gep 

GARC Data Platform 

https://rabiesalliance.org/tools/garc-data-platform



Thank you.
Q U E S T I O N S  &  A N S W E R S

Contact us: support@rabiesalliance.org
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