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Outline

▪ What is DPM?

▪ How does it contribute to rabies 

control?

➢Maximising contribution and 

avoiding distraction

▪ Why do local authorities invest in 

DPM? 

➢Positive Cities initiative
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What is the 

source?
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• Symptom chasing

– Culling

– Sanctuaries

• CNVR as a 

humane alternative





Where 

did you 

come 

from?



What is DPM?

• Comprehensive set of 

services/measures:

– Symptom: Actions to mitigate risks of current 

free-roaming dog population

– Cause: Stems the source of future unwanted 

dogs

WOAH (2022) 

TAHC Chapter 7.7 

DPM

ICAM (2019)

DPM guide

https://learn.icam-coalition.org/ 

https://learn.icam-coalition.org/
https://learn.icam-coalition.org/
https://learn.icam-coalition.org/
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How does DPM contribute to rabies 

virus elimination?

• Synergy

– Maintaining herd immunity:

• Reduce turnover: Reduce birth 

unwanted/unowned immune-naïve 

puppies drive down coverage

• Year-round vaccination services: 

Reaches dog missed/new since 

annual campaign

– Maximising mass vaccination efficiency:

• Reduce abandonment: Increase 

proportion of dogs accessible 

through owners/carers – cheaper to 

vaccinate
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• Differences

– Pace: Sterilisation < vaccination

– Cost: Sterilisation > vaccination

– Expertise: Skilled vets for sterilisation 

Vs trained non-vets for vaccination

– Time horizon: DPM permanent system 

of services Vs ZeroBy30 and virus 

elimination

• Contraindications 

– Removal: Increases turnover, removes 

immune dogs and drives down herd 

immunity
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Vs trained non-vets for vaccination

– Time horizon: DPM permanent system 
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We recognise the contributions of DPM to rabies 

elimination are significant

Coherence in policy and legislation; combined or 

parallel overlapping national strategy/action plan

Decouple sterilisation from vaccination: 

Every sterilized dog should be vaccinated, not 

every vaccinated dog should be sterilized

Mass vaccination funding should not be diverted to 

fund sterilisation
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Public Health and Safety Quality of LifeUrban and Economic Development
Animal WelfareCommunity Engagement and EducationEvidence-Based ApproachesCollaboration and Resource Allocation
Clear Governance







Partnership with vets and 

NGOs

Engaged political leaders 

who have decided to commit

Data informed understanding 

of dog population dynamics

Human behaviour change

Long-term vision and 

sustained services



https://positivecities.org/ 

patrick@icam-coalition.org

https://positivecities.org/


• DPM is a comprehensive system of services to 

address the current symptom and the cause

• DPM contributes to rabies elimination

• DPM has many One Health/One Welfare 

impacts

– Important to communities and therefore local 

government

– Other impacts brings additional stakeholders and 

funders

• Positive Cities

Summary



ellyhiby@icam-coalition.org
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